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Council of Academic Deans
CAD Minutes
April 22, 2015
1:30 p.m.

Voting Members Present: Cheryl Stevens, Sam Evans, Jonathan Jeffrey (for Connie Foster),
Jeff Katz, Dennis George, Neale Chumbler, David Lee, and Carl Fox.
Advisory Members Present: Gordon Emslie, Richard Miller, Sylvia Gaiko, Mike Dale,
Ladonna Hunton, Craig Cobane, Doug McElroy, Beth Laves, and Amber Scott.
Guests Present: Marleen Murphy, Freida Eggleton, Tony Glisson, Kari Aikins, Tracie
Rotterman, and Patty Booth

Dr. Emslie congratulated Marleen Murphy for forty years of service to WKU and presented her
with a memento.

I.

Approval of March 26, 2015 Minutes
Dean Lee made a motion, seconded by Dean Stevens, to approve the minutes from the
March 26, 2015 CAD Meeting. The motion passed without dissent.

II.

Information Items
A. Missing 2014 Annual Appraisals
The Division of Academic Affairs currently has 20 outstanding appraisals. Each
Dean has been made aware of those within their respective College.
B. Staff Vacancy Review/Approval
Deans were made aware that filling staff vacancies is dependent upon overall
budgetary needs.
C. SACSCOC Debrief
The SACSCOC Onsite Committee provided two recommendations to which
Dr. McElroy is currently preparing a response.
D. Retreat June 4-5, 2015 with Development Officers
Deans were reminded of the upcoming CAD Retreat and May 6th joint meeting
with the Development Team.

1

E. AASCU Dues
Dr. Burch has amassed $21,326 to cover a year of AASCU dues, under the
assumption that they will be used for next year (AY 15-16). However, as
Dr. Emslie informed the deans, this year’s AASCU dues are not yet paid. The
deans asked Dr. Emslie to request that Dr. Burch use the funds she has collected
to pay for the current year’s dues.
III.

Discussion Items:
A. Use of Interview Exchange for Faculty Hires (Tony Glisson)
Mr. Glisson reviewed plans to convert the faculty hiring system from the current
paper-based system to the electronic Interview Exchange process currently used
for staff and which has been received very positivity.


Dr. Cobane shared concerns about how the new applicant tracking system
will work with search firms and hiring agencies.



Mr. Glisson confirmed that employment recruiting ads may contain both
“required and preferred qualifications.” Per Dr. Miller, in the case of
international candidates, the Department of Labor perceives “preferred
and desired qualifications” as “required qualifications” and therefore the
use of “preferred and desired” qualifications were suspended for positions
in which international candidates are recruited.



Dean Lee expressed concerns about the system’s inability to cloak
comments, etc. input by the hiring manager. Ms. Patty Booth indicated
that the hiring manager has the ability to turn off visibility of the
candidate/search information when appropriate and turn it back on at a
later date for the benefit of the search committee.



Dr. Emslie expressed concerns about the “Criminal History” section of the
Faculty Profile form. Mr. Glisson indicated that he would ask General
Counsel Wilkins to weigh in with respect to the legality of requiring this
information on the application.

Dean George made a motion, seconded by Dean Lee, to approve piloting the
applicant tracking system for faculty searches. The motion passed without
dissent. Mr. Glisson agreed to attend the next Senate Executive Committee to
advise members of this plan.
B. ACA/Benefits Eligibility Tracking Related to PT Faculty (Tony Glisson)
Ms. Kari Aikins indicated that WKU is now required to comply with the
Affordable Care Act part-time (hours worked) tracking for the purpose of
determining benefits eligibility. Ms. Aikins informed the deans that if they
believe that a part-time faculty member may be benefits-eligible based on his or
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her workload, the employee should be made benefits-eligible upfront.
Mr. Glisson informed the deans that there is a tracking mechanism in place to
provide colleges with prior warning of the potential for a part-time faculty
member to become benefits eligible and to assist with budget monitoring.
C. Curricular Integration for Study Abroad (Craig Cobane)
Discussion item tabled for future CAD Meeting.
D. Honors Affiliated Faculty Policy (Craig Cobane)
After some discussion it was determined that Drs. Katz, Cobane and McElroy will
meet to revise the policy to include appropriate terminology.
E. Policy 1.3002 Equal Treatment of Students
After much discussion, it was determined that the policy should be broadened to
include age, color, veteran’s status, and marital status and returned to Senate for
approval as amended.
F. Dean, Department Head, Director Workday – Assessment Exercise
It was agreed that this event would take place at the Knicely Conference Center
on Wednesday, June 17th from 12:30 – 4:00p.m.
G. Fellowship Proposals and OSP
Dr. Emslie informed the group that, for accounting purposes, fellowships coming
to WKU will be set up using the same process currently used for grants, i.e., using
a restricted account. This is for internal accounting purposes only; it is
recognized that fellowships are distinct from grants, with different budget
structures (e.g., benefits, F&A) and reporting requirements. The deans were
asked to encourage faculty to provide the Office of Research advance notice of
upcoming fellowships.
H. Budget Matters; FY 15, FY 16. FY 17
Dr. Emslie provided the deans a broad overview of the current budget situation.
The group was asked to look for areas in which they could voluntarily contribute
toward improving the overall budget deficit.

Respectfully Submitted,
Amber Scott
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